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MODULE 10

SUSTAINABILITY AND CORPORATE SOCIAL
RESPONSIBILITY

OBJECTIVES

The course "Sustainability and Corporate Social Responsibility"
aims to educate students on the principles, practices, and
importance of integrating sustainability and corporate social
responsibility (CSR) into business strategies.

WHO THE COURSE IS FOR?

This course is specifically designed for early professionals who help
coordinating and maintaining the Management System (MS)
within their organizations. It is ideal for:

1. Corporate Leaders and Executives: Senior executives, CEOs, and
board members interested in understanding and implementing CSR
strategies to enhance corporate reputation and sustainability
performance.

2. Sustainability Managers: Professionals responsible for
developing and implementing sustainability initiatives within
organizations, including sustainability officers and coordinators.

3. CSR Practitioners: Individuals focused on CSR planning,
implementation, and reporting within corporate, non-profit, or
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governmental sectors.

4. Environmental Managers: Professionals responsible for
environmental compliance, sustainability reporting, and
implementing environmental management systems.

5.Consumers and Community Advocates: Individuals and
community groups interested in understanding how businesses can
contribute positively to society and the environment through CSR
initiatives.

6. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and auditing by
acquiring essential knowledge and skills.

PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, delegates are recommended to have prior knowledge
(non-mandatory) in the following areas along with a good level of
expertise with English:

Environmental Awareness, Ethics and Corporate Governance,
Stakeholder Engagement, Social Issues Awareness, Communication
Skills, Global Perspective

By joining this course, learners will be able to analyze the
environmental, social, and economic impacts of business
operations, assess global sustainability challenges and
opportunities, and develop strategies to promote sustainable
practices within organizations.
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COURSE CONTENTS

e Understanding Sustainability Principles
e Sustainable Development Goals
e Environmental Management Systems and Green Practices
e Corporate Social Responsibility (CSR) Initiatives
e Embedding Sustainability into Organizational Culture

e (Case Studies of Sustainable and Responsible Businesses
Interactive Activities:

e Group Discussions: Participants share insights and experiences
related to sustainability and CSR in business.

® Role-Playing Exercises: Simulated scenarios to practice decision-
making and communication skills in sustainability and CSR
contexts.

e (ase Study Analysis: Analyzing real-world examples to

understand the practical application of sustainability principles
and CSR initiatives.

COURSE DURATION: 3 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual as well as
In-person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




