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MODULE 9
RISK MANAGEMENT AND RESILIENCE

OBJECTIVES

The course "Risk Management and Resilience" aims to provide
learners with comprehensive knowledge and skills in identifying,
assessing, mitigating, and managing risks within organizations to
enhance resilience and ensure sustainable business operations.

WHO THE COURSE IS FOR?

This course is specifically designed for early professionals who help
coordinating and maintaining the Management System (MS)
within their organizations. It is ideal for:

1. Risk Managers and Analysts: Professionals already working or
aspiring to work in risk management roles, including risk analysts,
risk consultants, and risk managers.

2. Operations Managers: Managers responsible for operational
activities who need to identify and manage operational risks to
ensure smooth business operations.

3. Project Managers: Project leaders who need to integrate risk
management strategies into project planning and execution to
minimize project-related risks.
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4. Entrepreneurs and Small Business Owners: Individuals running
their own businesses who need to understand and manage risks to
ensure business sustainability and growth.

5. Those Seeking Career Advancement: Individuals aspiring to

advance their careers in quality management and auditing by
acquiring essential knowledge and skills.

PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, delegates are recommended to have prior knowledge
(non-mandatory) in the following areas along with a good level of
expertise with English:

Risk Management Fundamentals, Legal and Regulatory Awareness,
Critical Thinking and Problem-Solving, Ethical Awareness, Project
Management Basics

By the end of the course, students will be able to analyze various
types of risks, including financial, operational, strategic, and
requlatory risks, and develop effective risk management strategies
aligned with organizational goals and industry standards.
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COURSE CONTENTS

e Identifying and Assessing Risks
* Risk Mitigation Strategies & Business Continuity Planning
e Enhancing Organizational Resilience

e Integrating Risk Management with Management Systems

e (Case Studies on Effective Risk Management Practices

e Interactive Activities:

* Risk Assessment Exercises: Participants engage in risk

assessment exercises to identify and prioritize risks relevant to

their organizations.

e Business Continuity Planning Workshop: Hands-on development
of a business continuity plan for a hypothetical scenario.

e Resilience Simulation: Simulated scenarios to test
organizational resilience and response capabilities.

e Group Discussions: Opportunities for participants to share

insights and experiences related to risk management and
resilience.

COURSE DURATION: 6 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual as well as
In-person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




