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MODULE 8
CONTINUOUS IMPROVEMENT AND INNOVATION

OBJECTIVES

The course "Continuous Improvement and Innovation" aims to
equip learners with the knowledge and skills necessary to drive
sustained organizational growth through continuous improvement
methodologies and innovative practices.

WHO THE COURSE IS FOR?

This course is specifically designed for early professionals who help
coordinating and maintaining the Management System (MS)
within their organizations. It is ideal for:

1. Manufacturing and Production Managers: Leaders in
manufacturing settings who seek to apply Lean, Six Sigma, and
other continuous improvement methodologies to enhance
productivity

2.Process Improvement Professionals: Individuals focused on
optimizing business processes and enhancing organizational
efficiency.

3.0perations Managers: Managers responsible for overseeing
production and operational activities who need to implement and
sustain improvement initiatives.
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4.Quality Assurance Specialists: Professionals dedicated to
maintaining and improving quality standards within organizations.

5. Those Seeking Career Advancement: Individuals aspiring to

advance their careers in quality management and auditing by
acquiring essential knowledge and skills.

PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, delegates are recommended to have prior knowledge
(non-mandatory) in the following areas along with a good level of
expertise with English:

Basic Management Principles, Operations Management, Quality
Management, Business Process Understanding, Project
Management

By the end of the course, participants will be able to identify and
analyze areas for improvement within business processes, apply
various continuous improvement techniques such as Lean, Six
Sigma, and Kaizen, and foster a culture of innovation within their
organizations.
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COURSE CONTENTS

e Kaizen Principles and Practices
e Design Thinking for Innovation
e Lean Startup Methodology
e Sustaining Excellence through Continuous Improvement
e Cultivating a Culture of Innovation

e C(Case Studies of Organizations Innovating for Success Interactive
Activities:

e Kaizen Simulation: Participants engage in a simulated Kaizen
event to experience the principles and practices firsthand.

e Design Thinking Workshop: Hands-on exercises to apply design
thinking techniques to real-world challenges.

e Lean Startup Experimentation: Participants develop and test
hypotheses using Lean Startup methodology in a simulated
environment.

® Group Discussions: Opportunities for participants to share
insights and reflections on continuous improvement and

innovation practices.

Course Duration: 5 Hours
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Course Venue

Our training courses are designed for delivery in Virtual as well as
In-person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




