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MODULE 7 

 LEADERSHIP AND ORGANIZATIONAL CULTURE 

OBJECTIVES 

The course "Leadership and Organizational Culture" aims to equip 
learners with a sound understanding of the interplay between 

leadership practices and organizational culture, emphasizing the 
role of leaders in shaping, sustaining, and transforming culture 

within organizations.  

WHO THE COURSE IS FOR? 

This course is specifically designed for early professionals who help 
coordinating and maintaining the Management System (MS) 

within their organizations. It is ideal for: 

1. Aspiring Leaders and Managers: Students or professionals 
aiming to develop leadership skills and enhance their ability to 

influence organizational culture. 

2. Current Managers and Executives: Business leaders looking to 
refine their leadership practices and improve the cultural dynamics 

within their organizations. 

3. Team Leaders and Project Managers: Professionals responsible 
for leading teams or managing projects who need to understand 

how to create and sustain a productive and cohesive team culture. 
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4. Change Management Specialists: Professionals focused on 

driving organizational change who need to understand the impact 
of leadership and culture on change initiatives. 

5. Those Seeking Career Advancement: Individuals aspiring to 
advance their careers in quality management and auditing by 

acquiring essential knowledge and skills. 

PREREQUISITES 

English is the language of course delivery. To fully benefit from this 
training, delegates are recommended to have prior knowledge 

(non-mandatory) in the following areas along with a good level of 
expertise with English: 

Basic Management Principles: Understanding fundamental 
management concepts, including planning, organizing, leading, 

and controlling.  

Business Communication: Proficiency in effective written and oral 
communication skills for leadership and team interactions. 

 Interpersonal Skills: Strong interpersonal skills for interacting 
effectively with team members and stakeholders. 

By the end of the course, participants will be able to analyze 
various leadership styles and their impact on organizational 

behavior, evaluate the components and significance of 
organizational culture, and develop strategies to foster a positive 

and inclusive workplace environment.  
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COURSE CONTENT 

• The Role of Leadership in Driving Excellence  

• Building a Culture of Quality and Continuous Improvement  

• Empowering Employees and Fostering Innovation  

Interactive Activities: 

Group Discussions: Participants share insights and experiences 
related to leadership and organizational culture. 

Role-Playing Exercises: Simulated scenarios to practice leadership 
skills such as effective communication, decision-making, and 

conflict resolution. 

Case Study Analysis: Analyzing real-world leadership cases to 
extract lessons learned and best practices. 

 

Course Duration: 5 Hours 
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Course Venue 

 
Our training courses are designed for delivery in Virtual as well as 

In-person modes. 
 

Remotely with participants/delegates logging into a specific web 
link created and shared by TotalAudits Group Limited.  

The in-person delivery can also be arranged for an 
organization's exclusive members/employees. 


