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MODULE 6
AUDITING AND CERTIFICATION

OBJECTIVES

The course "Auditing and Certification" aims to provide learners
with a comprehensive understanding of the principles and
practices of auditing, as well as the certification processes essential
for various industries.

WHO THE COURSE IS FOR?

This course is specifically designed for professionals who help
coordinating and maintaining the Management Systems within
their organizations. It is ideal for:

1. Quality/HSE Management Professionals: Quality managers,
quality engineers, and quality assurance/HSE professionals seeking
to enhance their auditing skills and contribute to organizational
excellence.

2. Aspiring Auditors: Students or professionals aiming to become
certified auditors or seeking to enhance their auditing skills and
knowledge.

3. Internal Auditors: Current internal auditors looking to update
their skills and knowledge with the latest auditing standards and
practices.
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4. Consultants and Advisors: Professionals offering consulting
services in auditing and certification to various organizations.

5. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and auditing by
acquiring essential knowledge and skills.

6. Entrepreneurs and Small Business Owners: Individuals running
their own businesses who need to understand auditing processes
and certification requirements to ensure proper financial
management and compliance.

PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, learners are recommended to have prior knowledge in the
following areas along with a good level of expertise with English:

Communication Skills: Effective written and oral communication
skills for preparing and presenting audit reports.

Learners will be able to identify and evaluate the roles and
responsibilities of auditors, understand the legal and ethical
considerations in auditing, apply auditing standards and
techniques, and effectively assess and manage certifications.
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COURSE CONTENTS

e Understanding Audit Processes and Types
e Internal Audits vs. External Audits
* Preparation for Certification Audlits
e Audit Techniques and Documentation Requirements
e Handling Non-conformities and Corrective Actions
e Maintaining Certification and Continuous Improvement
e Interactive Activities:

e Mock Audits: Participants engage in simulated audit scenarios
to practice audit techniques and documentation.

e Role-Playing Exercises: Simulating interactions between

auditors and auditees to understand communication and
negotiation strategies during audits.

® (Case Study Analysis: Analyzing real-world audit cases to extract
lessons learned and best practices.

COURSE DURATION: 4 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual as well as
In-person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




