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MODULE 5 

 IMPLEMENTATION STRATEGIES AND CHALLENGES 

OBJECTIVES 
 

This course is aimed to highlight change management principles 
and practices, frameworks and methodologies necessary for 

successful project and policy implementation along with their 
effectiveness within the processes!  

 

WHO THE COURSE IS FOR? 

This course is specifically designed for project management/quality 
management professionals are looking to: 

1. Project Managers and Coordinators: Individuals responsible for 
overseeing and executing projects within various organizational 

contexts. 

2. Business Leaders and Executives: Senior management seeking to 
enhance their strategic implementation skills for organizational 

growth and sustainability. 

3. Career Advancement: Individuals aspiring to advance their 
careers in quality management and auditing by acquiring essential 

knowledge and skills. 
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PREREQUISITES 

English is the language of course delivery. To fully benefit from this 
training, learners are recommended to have knowledge in the 

following areas along with a good level of expertise with English:  

Basic Understanding of Business Concepts, Project Management 
Fundamentals, Change Management Principles, Leadership and 

Management, Technology and Data Literacy, Teamwork and 
Collaboration 

Learners will be able to critically evaluate implementation efforts, 
identify and mitigate potential challenges, and apply best practices 

to ensure the effective and sustainable realization of strategic 
objectives.  

 

COURSE CONTENTS 

• Developing an Implementation Roadmap 

• Change Management Principles and Strategies 

• Engaging Stakeholders and Building a Culture of Continuous 
Improvement 

• Overcoming Resistance to Change and Measuring Success 

• Addressing Common Implementation Challenges Interactive 
Activities: 
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• Scenario Analysis: Participants engage in role-playing exercises 
to simulate common implementation challenges and practice 

problem-solving skills. 

• Group Brainstorming: Collaborative sessions to generate 
creative solutions to hypothetical implementation scenarios. 

• Case Study Discussions: Analyzing real-world implementation 
case studies to extract lessons learned and best practices. 

 

COURSE DURATION: 4 HOURS 

 
 

COURSE VENUE 
  

Our training courses are designed for delivery in Virtual as well as 
In-person modes. 

 
Remotely with participants/delegates logging into a specific web 

link created and shared by TotalAudits Group Limited.  
The in-person delivery can also be arranged for an 

organization's exclusive members/employees. 


