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MODULE 4
BUSINESS EXCELLENCE FRAMEWORKS

OBJECTIVES

The course aims to provide a comprehensive understanding of
various global business excellence models and frameworks such as
the EFQM Excellence Model, Malcolm Baldrige National Quality
Award, and ISO standards.

WHO THE COURSE IS FOR?

This course is specifically designed for:

1. Quality/Process Excellence Consultants/ Professionals: Quality
managers, quality engineers, and quality assurance professionals
seeking to broaden their knowledge about business excellence
practices.

2. Process Improvement Specialists: Professionals keen on
identifying opportunities for process improvement and ensuring
the alignment of processes with ISO requirements.

3. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and auditing by
acquiring essential knowledge and skills.
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PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, learners are recommended to have prior knowledge (non-
mandatory) of business excellence as a subject along with a good
level of expertise with English.

COURSE CONTENTS

®* Introduction to Business Excellence Models
e  C(riteria for Assessing Organizational Excellence
e  Self-Assessment and Continuous Improvement
e  Benchmarking and Best Practices Interactive Activities:
Group Discussions:

Breakout sessions to discuss challenges and opportunities related
to implementing business excellence frameworks.

Case Study Analysis: Analyzing real-world scenarios to understand
the practical application of concepts.

Role-Playing Exercises: Simulating scenarios to develop skills in
leadership, strategy formulation, and customer-centric decision-

making.

COURSE DURATION: 4 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual as well as
In-person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




