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MODULE 3
LEAN SIX SIGMA INTEGRATION

OBJECTIVES

The course "Lean Six Sigma Integration" aims to equip students
with the knowledge and skills to integrate Lean principles and Six
Sigma methodologies to achieve operational excellence and
continuous improvement within organizations.

WHO THE COURSE IS FOR?

This course is focused at an audience looking to update their Six
Sigma foundational knowledge and to be a confident member of
Six Sigma projects within the organization. It is ideal for:

1. Quality and Process Improvement Professionals: Professionals
already working or aspiring to work in roles focused on quality
assurance, process improvement, and operational excellence.

2. Operations Managers: Managers responsible for overseeing
production and operational activities who need to enhance
efficiency and quality within their departments.

3.Continuous Improvement Specialists: Individuals dedicated to
implementing continuous improvement initiatives within
organizations to drive operational efficiencies and cost savings.
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4. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and process
improvement techniques by acquiring essential knowledge and
skills.

PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, delegates are recommended to have prior knowledge of
following topics along with a good level of expertise with English.

Basic Understanding of Business Processes, Quality Management
Fundamentals, Industry Knowledge, Problem-Solving Skills

By the end of the course, learners will be able to understand the
core principles of Lean and Six Sigma, identify opportunities for
process improvement, and apply Lean tools such as Value Stream
Mapping (VSM), 5S, and Just-in-Time (JIT) to streamline processes
and eliminate waste.

COURSE CONTENTS

®  Understanding Lean Principles
e  Combining Lean and Six Sigma Methodologies
e Lean Six Sigma Tools and Techniques
e Lean Thinking in Process Improvement

. Lean Six Sigma in Service and Manufacturing Industries
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J Case Studies Highlighting Successful Integration

e In-depth Analysis of Case Studies
e Key Success Factors in Integration

e Lessons Learned from Case Studies

COURSE DURATION: 7 HOURS

COURSE VENUE

Our training courses are designed for delivery in Virtual and In-
person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




