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MODULE 2
SIX SIGMA FUNDAMENTALS

OBJECTIVES

This course aims to discuss the history and evolution of Six Sigma
and to recognize the core principles and philosophy behind Six
Sigma methodology.

WHO THE COURSE IS FOR?

This course is focused at an audience looking to update their Six
Sigma foundational knowledge and to be a confident member of
Six Sigma projects within the organization. It is ideal for:

1. Quality/HSE Management Professionals: Quality managers,
quality engineers, and quality assurance professionals seeking to
be a confident team member of Six Sigma projects.

2. Six Sigma project team members: Team members involved in
the six sigma projects.

3. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and process
improvement techniques by acquiring essential knowledge and
skills.
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PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, delegates are recommended to have prior knowledge of
mathematical statistics(non-mandatory) along with a good level of
expertise with English.

By joining this course, learners will have a comprehensive
understanding of Six Sigma fundamentals and be prepared to
participate in process improvement initiatives and solve problems
in various organizational setting!

COURSE CONTENTS

®  History and Evolution of Six Sigma

o DMAIC Methodology (Define, Measure, Analyze, Improve,
Control)

*  Roles and Responsibilities in Six Sigma Projects
e  Statistical Tools and Techniques in Six Sigma
. Process Capability and Variation Reduction

e  (ase Studies and Real-world Applications

COURSE DURATION: 7 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual and In-
person modes.

Remotely with participants/delegates logging into a specific web
link created and shared by TotalAudits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




