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MODULE 1
INTRODUCTION TO ISO MANAGEMENT SYSTEMS

COURSE OBJECTIVES

This course intends to equip learners with the information and
capabilities required to strengthen their knowledge about ISO
management systems, participate in continuous improvement
initiatives, and contribute to the overall success of the organization.

WHO THE COURSE IS FOR?

This course is specifically designed for professionals who help
coordinating and maintaining the ISO Management System (MS)
within their organizations. It is ideal for:

1. Quality /HSE Management Professionals: Quality managers,
quality engineers, and quality assurance professionals seeking to
enhance their knowledge about ISO and set of its Management

System Standards (MSS).

2. Internal Auditors: Individuals responsible for conducting internal
audits within their organizations, ensuring compliance with 1ISO
standards, and driving continuous improvement.

3. IMS Team Members: Team members involved in the
development, implementation, and maintenance of the QMS, EMS,
OH&S aiming to deepen their understanding.

4. Those Seeking Career Advancement: Individuals aspiring to
advance their careers in quality management and auditing by
acquiring essential knowledge and skills.
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PREREQUISITES

English is the language of course delivery. To fully benefit from this
training, learners are recommended to have prior knowledge (non-
mandatory) in the following areas along with a good level of
expertise with English:

ISO Management Principles and Concepts, Basic Understanding of
ISO

By joining this course, learners will not only meet these prerequisites

but also deepen their expertise, ensuring they are well-prepared to

excel as effective internal auditors and champions of quality within
their organizations.

COURSE CONTENT

e Understanding 1SO: Origins, Purpose, and Benefits
0 Overview of ISO 9001 (Quality Management System)

0 Overview of ISO 14001 (Environmental Management
System)

0 Overview of ISO 45001 (Occupational Health and Safety
Management System)

g Key Principles and Requirements of 1ISO Standards

- Implementation Strategies and Best Practices

COURSE DURATION: 3 HOURS
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COURSE VENUE

Our training courses are designed for delivery in Virtual as well as
In-person mode.

Remotely with participants/delegates logging into a specific web
link created and shared by Total Audits Group Limited.
The in-person delivery can also be arranged for an
organization's exclusive members/employees.




